Spring Fling 2010
Thursday, April 8, 2010

8:30-4:00 Registration

9:00-10:15 a.m.
The Money Hunt:  Conference Room B                                                                                  Olivia L. Bravo, Documents/Foundations Librarian, Kanawha County Public Library

Finding money for libraries is challenging in the best of times.  Learn how to find money for library necessities and projects in the worst of times by learning the basics of searching the Foundation Center online.  You too, may want to learn how to be a cooperating collection for the Foundation Center.  Bring your laptop or Netbook!
E-Rate and West Virginia Libraries:  Conference Room C                                              Jennifer Johnson, WV State E-rate Coordinator

This program will provide attendees with the latest program updates and guidance on how to successfully participate in the E-rate Program including:  an overview of the forms and filing process, eligible services, compliance and the libraries role in the Statewide Library Network’s E-rate application.
Creating Research Guides for Small to Medium Libraries:  Conference Room D         Heather Campbell-Shock, Technical Services Manager, West Virginia Library Commission

More researchers, of all ages, bypass the community library because of the notion that “everything is on the web.”  Libraries can fight this misconception by creating dynamic topic links on the library homepage to guide researchers to items in the online catalog, WVInfoDepot.org and other database articles, and even library “approved” web resources.  Attendees will be introduced to the many free online tools that can aid libraries in creating research guides, ideas for research guides, and keeping the project manageable.

Basics of Digital Photography:  Conference Room E                                                            Stacy Bond, Cabell County Public Library
This workshop is designed for beginners who want to learn to use their pictures from various programs to help promote their library.  Participants will receive helpful tips on how to upload/download pictures to put on flyers, send attachments through e-mail, to add pictures to Facebook/Myspace accounts, add pictures to make a Powerpoint presentation of events happening at your library and much more.  Please bring your charged digital camera, all the chords, and the manual for your camera.
Statewide Library Network:  Huntington Room                                                                 Harlan White, West Virginia Library Commission Network Services

Session is intended to give a brief overview of changes made to the Statewide Library Network over the last couple years, and future projects we’re currently working on.  It is also a chance to meet some of the network staff and to give the audience a chance to ask any questions or voice concerns. 
Green:  The West Virginia Hills and the Brazilian Flag:  Charleston Room                        Ted Nesbitt, West Liberty University and Past Chair, Academic Library Division WVLA; Jandir Santin, West Liberty University Student and Karen Goff, West Virginia Library Commission

Jandir Santin, a junior at West Liberty University and a native of Brazil, will preview a program he will present at an international environmental conference in Texas next year.  He will demonstrate his research, using the Green File and Business Source Elite, two of the WV Info Depot databases.  He will trace the deforestation of the world from the Ice Age to the present day, and he will look to the future with the work of the Forest Stewardship Council and other environmental groups.  Since his father’s company is a member of the Council, Jandir’s presentation will be a first-hand view with a personal touch.  The intention of the program is to promote the WV Info Depot databases.  
10:15-10:30 Break & Visit the Vendors
10:30-11:45 a.m.


A Meaningful, Accurate, and Relatively Painless Job Evaluation?  It is Possible!:  Conference Room B                                                                                                                 Jimmie Epling, Regional Library Consultant, Kentucky Department for Libraries and Archives

Possibly the most dreaded and despised of an employee’s job is the periodic written employee evaluation.  Supervisors don’t like to write them because it puts them on the spot.  Workers don’t like to receive them because they think they are artificial and unfair.  To make matters even worse, job reviews carry enormous weight when it comes to determining an employee’s raise, bonus, promotion, or job security.  Discover some ways to make a job evaluation meaningful, accurate and relatively painless.
ADA for Libraries:  Conference Room C                                                                                     David Stewart, Project Director for Eastlake, Derry & Associates, and formerly a Disability Rights Advocate with Protection & Advocacy for Individual Rights, a program of West Virginia Advocates.  
Accessibility is more than just physical access to a building.  How can you make your library and the programs and services you offer accessible for all patrons?  David Stewart of the WV ADA Coalition will discuss the Americans with Disabilities Act and what libraries can do to improve access for all patrons, often at little or no cost.  This program should prove interesting, informative and thought-provoking.

Digitizing and Sharing Your Photo Collections on a Shoestring Budget:  Conference D  Richelle Bolea, Special Collections Librarian, West Liberty University 

You may think that developing a digital photograph collection is way out of your institution’s budget, but think again.  Discover how to show off your photographic collections using social networks and in-house resources.

West Virginia Genealogy for Librarians:  Conference Room E                                              Joe Geiger, Director, and Susan Scouras, Librarian, WV Archives and History Library 

Participants will learn about the genealogy-related collections and services of the West Virginia Archives and History Library, emphasizing information and services available through the WEB site and including basic genealogy for librarians serving genealogists.

411 on 211:  Huntington Room                                                                                                Robin A. R. Smith, Executive Director WV 211
Do you have library customers that need assistance with services in your communities?  WV 211 serves West Virginia as the statewide information and referral service for health and human services.  Covering all 55 counties and providing service 24/7, our partnership model is a unique program.  This workshop will provide a brief history of WV 211, how the service works and how to access the information.  The training will also cover basic I&R roles and responsibilities.

The League of Extraordinary Teens:  Charleston Room                                                                                       (Exciting New Teen Volunteer Program being offered in 13 West Virginia Counties)      Robin Taylor, West Virginia Department of Education and the Arts

The West Virginia Department of Education and the Arts is excited to announce that they will be launching The League of Extraordinary Teens with a Flex-E-Grant provided by the Appalachian Regional Commission.  This program will be offered in McDowell, Lincoln, Clay, Barbour, Mingo, Webster, Mason, Calhoun, Summers, Roane, Wirt and Wyoming Counties.  

Juniors and seniors in high school will be eligible for this opportunity.

The mandatory requirements to be formally inducted into the League of Extraordinary Teens are as follows:
10 hours of volunteer service in your local public library, PLUS one of the following options:

· Register 10 children in your county for the Imagination Library Program; or

· Plan and host a story hour for parents and children in your local public library; or

· Tutor reading for a total of 10 hours in your local public library.

This program requires a mandatory of 20 volunteer hours focused around local public libraries.

For more information about the League of Extraordinary Teens, please contact Robin Taylor, robin.j.taylor@wv.gov , 304-558-2440.
11:45-1:00 p.m. Lunch - Conference Room A
1:00-2:15 p.m.
Advocacy Skills Overview:  Conference Room B                                                                  Jenny Liberatore, Educational Services Librarian, Lyrasis

This session will provide a working definition of advocacy with a discussion by participants of what advocacy is in their libraries.  Participants will discuss planning for advocacy, including conquering some fears and delivering the library’s message.  Topics will include advocating for sustainable funding.

Managing Public Computers Effectively:  Conference Room C                                         Eileen Staley, ProInfo, Inc.
Public computers are the most visible technology investment in libraries today.  Properly managed, they increase the community’s reliance on the library.  Improperly managed, they undermine customer service, decrease staff productivity and squeeze operating funds.  We will demonstrate how automated session and print management dramatically impacts staff and patron efficiency while controlling costs.
Getting to Know Grolier Online, Grolier Multimedia Encyclopedia and BookFlix:  Conference Room D                                                                                                                 Cynthia Brown, Director of Online Sales for Scholastic Classroom & Library Group
Designed specifically for West Virginia Library Association members, this program will cover all the features, bells, and whistles of Grolier Online and Grolier Multimedia Encyclopedia for both public and school libraries and their users.  You will learn how to effectively conduct research and find specific information using this comprehensive resource.  

Participants will also get a look at BookFlix, a new online resource that pairs Weston Wood video storybooks with related nonfiction eBooks to engage children and reinforce reading skills.  BookFlix can be used for digital story time activities and independent reading practice at the library or at home.  Staff members from Cabell County Public Library will provide a user's perspective on BookFlix, who is using it, its benefits, and how to get the word out.  Cabell County Public Library is piloting the use of BookFlix for the WVLC.   
eBooks—Where Are We?  Where Are We Going?  How Do We Get There?  Technical Services Challenges in a New Era of Publishing:  Conference Room E                           William Rafter, Head of Cataloging and Periodicals,  Allyson McKee, Head of Acquisitions,    Jill Rafter, Assistant Acquisitions Librarian, West Virginia University Libraries

eBooks present new challenges and new opportunities for libraries.  We’ll take a look at the evolution of eBook purchasing at West Virginia University Libraries.  We’ll talk about subscriptions, perpetual access, patron-driven purchasing, eBook collections, and single-title eBook purchasing – particularly the impacts of these new options on acquisitions and cataloging.  How can we acquire and manage virtual collections to ensure that our users have consistent, easy access to e-formats?  What concerns do we have moving forward?
Volunteer Management Basic Training:  (2 ½ hour session, continued next block) Huntington Room                                                                                                                   Patrick Nestor, WVU Extension
If your organization needs help recruiting volunteers and you want to make sure those you recruit will volunteer again, then the Volunteer Managements Basic workshop can help.  This introductory course gives participants an overview of basic volunteer management procedures in developing their volunteer program.  Participants are encouraged to use the information as a foundation to strengthen their program and to accomplish their mission within their communities.

This 2 ½ hour training is designed for newcomers to volunteer management who are managing or supervising volunteers in libraries as well as other local agencies and non-profit organizations.  Based on theory and interactive exercise, participants explore trends in the field, and link the motivations of individual volunteers with their recruitment plan.  The session includes:  why people volunteer, motivational theory, supervisory skills, risk management, design of volunteer applications, and volunteer evaluation and recognition.  
Upon completion of the training participants will have a greater understanding of their role as the leader of volunteers and how they can develop an effective, planned program of recruitment, supervision and recognition.

The League of Extraordinary Teens (REPEAT):  Charleston Room                                                                                   (Exciting New Teen Volunteer Program being offered in 13 West Virginia Counties)      Robin Taylor, West Virginia Department of Education and the Arts

The West Virginia Department of Education and the Arts is excited to announce that they will be launching The League of Extraordinary Teens with a Flex-E-Grant provided by the Appalachian Regional Commission.  This program will be offered in McDowell, Lincoln, Clay, Barbour, Mingo, Webster, Mason, Calhoun, Summers, Roane, Wirt and Wyoming Counties.  

Juniors and seniors in high school will be eligible for this opportunity.

The mandatory requirements to be formally inducted into the League of Extraordinary Teens are as follows:

10 hours of volunteer service in your local public library, PLUS one of the following options:

· Register 10 children in your county for the Imagination Library Program; or

· Plan and host a story hour for parents and children in your local public library; or

· Tutor reading for a total of 10 hours in your local public library.

This program requires a mandatory of 20 volunteer hours focused around local public libraries.

For more information about the League of Extraordinary Teens, please contact Robin Taylor, robin.j.taylor@wv.gov , 304-558-2440.
Meet the Author of Ghosts of Walden– Jack Hussey:  Beckley Room


     Jack Hussey

Read the book Ghosts of Walden and join author Jack Hussey in a discussion of the events that inspired him to write this fictionalized account of the lives of many of the famous writers and philosophers who lived in the environs of Walden Pond in the 1800’s.  Mr. Hussey is a retired professor of English from Fairmont State University.  The Ghosts of Walden is his first book.
2:15-2:30 p.m. Break & Visit the Vendors
2:30-3:45 p.m.

Volunteer Management Basic Training: (continued) Huntington Room                          Patrick Nestor, West Virginia University Extension Service
Digital Books for the Blind, a Hands-On Seminar:  Conference Room B                             Brad Hodges, American Foundation for the Blind

Make your public library relevant to blind and visually impaired patrons.  Learn how on-line services from the Library of Congress, Overdrive and specialized sources bring books directly to the new generation of digital book players.  Understand how existing computer access can be used as a new, powerful resource for print disabled citizens.  Explore opportunities to match experienced computer users with those who need help to access the new world of digital audio books.  Brad Hodges will demonstrate the latest technology now available to disabled readers, discuss the opportunities for libraries to be the conduit for accessible books and suggest strategies to enable those who aren’t computer savvy to benefit from the digital reading revolution. 

Meeting Procedures and Parliamentary Law:  Conference C                                            Roger Hanshaw, West Virginia University Extension Service

This program, taught by Professional Registered Parliamentarian Roger Hanshaw, will focus on how organizations, boards, committees, and other groups can use Robert’s Rules of Order to make business meetings less time consuming and more productive.  Some of the topics to be covered in this presentation include:

· Time-saving tips for business meetings

· Using parliamentary procedures to accomplish goals in a meeting

· Understanding the rights of you as a member and the group as a whole

· Tactics for planning a successful business meeting

· Using parliamentary procedure to run an effective organization.
Gaming as a Library Service:  Conference Room D                                                              Julie Scorato, Youth Services Specialist, Columbus Metropolitan Library

You’ve read about gaming as a serviced for teens over the last few years and want to consider providing it at your own library.  Maybe you’ve already started gaming programs, but buy in is not what it could be.  Come to this session to learn more about why gaming is good for your library and teen customers.  Learn how to better advocate and enjoy an honest discussion about gaming and libraries.

E-HELP:  Elder Health Education in Libraries Project:  Conference Room E                Sherry Kuhl, Assistant Director, WVU Center on Aging

The West Virginia University Center on Aging continues to work on a portal through which seniors can access the NLM websites and which librarians can use to assist elderly who are looking for accurate health care information.  Also included will be discussion about seniors and technology as well as cultural competence education for librarians, with use of the Healing in the Hills series from WV Public Television and the Center on Aging.
Locating Reliable Health Information on the Web:  Charleston Room                              Mary Spalding, Program Coordinator, Western Maryland Area Health Education Center

Online health information changes rapidly.  This presentation will update you on the latest products and services from the National Library of Medicine as well as other health resources on the Web.  The session is supported by a subcontract with the National Network of Libraries of Medicine, Southeaster/Atlantic Region. 
4:00 – 5:00 p.m.

Public Libraries Division Meeting & Standards Committee:  Conference Room B
5:00 – 6:00 p.m.
Legislative Committee Meeting:  Conference Room C
6:00 - 7:00 p.m.
Director’s Roundtable Meeting:  Conference Room D

Spring Fling 2010
Friday, April 9, 2010

8:30-12:00 Registration

9:00 – 10:15 a.m.  Getting to Know Grolier Online, Grolier Multimedia Encyclopedia and BookFlix:  Conference Room B                                                                                                                 Cynthia Brown, Director of Online Sales for Scholastic Classroom & Library Group

Designed specifically for West Virginia Library Association members, this program will cover all the features, bells, and whistles of Grolier Online and Grolier Multimedia Encyclopedia for both public and school libraries and their users.  You will learn how to effectively conduct research and find specific information using this comprehensive resource.  

Participants will also get a look at BookFlix, a new online resource that pairs Weston Wood video storybooks with related nonfiction eBooks to engage children and reinforce reading skills.  BookFlix can be used for digital story time activities and independent reading practice at the library or at home.  Staff members from Cabell County Public Library will provide a user's perspective on BookFlix, who is using it, its benefits, and how to get the word out.  Cabell County Public Library is piloting the use of BookFlix for the WVLC.   
9:00-10:15 a.m.  Offering and Creating Writing Workshops for Libraries:  
Conference Room D
Marc Harshman, Author

The workshop will begin with a discussion that addresses the practical need for detail in the creation of convincing writing.  In this activity Mr. Harshman will use personal examples, diagrams, and participants’ response to illustrate the movement from generality to detail.
Prior to beginning the central writing activity of the workshop, Mr. Harshman will briefly describe free-writing (also called pre-writing).  Here he will not only describe the basic procedures, but provide a background of this activity’s utility.
The centerpiece of the workshop will be a written exploration of scars (metaphor may be changed depending upon the nature of the gathering) that will allow participants to utilize not only their previous discussion of detail and free writing, but also to draw upon their memories and senses in the creation of a short story or reminiscence.
Before the conclusion of the workshop, Mr. Harshman will also illustrate how the revision process can be brought to bear upon the subsequent shaping of the day’s writing.
Mr. Harshman will then describe how libraries might envision offering writing workshops in general to the larger community noting potential audiences, physical requirements, resource materials, local and regional authors, distinctions to be made between children’s and adult writing, and possible bibliographies.  

10:15-10:30 Break and Visit the Vendors
10:30-12:00 Boat Building Workshop:  Conference Room D

Georgina Doss, Milton Public Library and LeAnn Cleary, Ohio County Public Library
Design and build a boat to enter into your library’s boat races!  You will receive instructions and plans for six different boats.  We will build as many of them as time allows, beginning with the most advanced construction – the Super Sailboat made from a one-liter plastic soda bottle.  We will also construct the motorized version made from a half-gallon juice carton.  A balloon-powered jet will be demonstrated, but because of time constraints, will not be constructed at the workshop.  Foam sailboats as well as tin foil boats can be constructed by the younger participants.  The last model to be constructed is a soap propelled boat.
Please collect any of the following recyclable items for the workshop:  Clean foam trays, clean tin foil trays, half-gallon juice cartons, and one-liter plastic soda bottles with caps.  All other supplies will be provided.
10:30-11:30 Develop That Pirattitude!:  Conference Room B
Suzette Simms, Craft Memorial Library
With the right attitude and a little help from Craft Memorial Library, you too can swagger about in your own den for bold buccaneers!

11:30-12:00 Beach Bling:  Conference Room B

Stacy Richardson Bond, Cabell County Public Library
No self-respecting beach babe or muscle man goes anywhere without the proper accessories.  The mermaids have been working hard down in their lagoon to make this workshop a splashing success.  Stacy Bond will show you some crafts for all ages.  Children will enjoy making beach bling as they make sea shell jewelry and a mermaid headpiece.  Goggles, sand art, and a wave in a bottle are just a few of the crafts that the mermaids have prepared to share with you.
12:00-1:00 p.m.  Lunch

1:00-2:30 Table Talks:  Begin in Conference Room A…
Breakout Sessions in Conference Rooms B, C, D & E

These four fifteen-minute sessions will provide you with information on programs and ideas you might find useful for your library.  We will begin in Conference Room A with an explanation of how to move from table to table.  
Awesome Author Contest
LeeAnn Cleary, Ohio County Public Library
Have you ever wondered how to highlight the talented authors in your local elementary schools?  How about an Awesome Author Contest?  Learn how to create a writing contest that will involve budding writers in 3rd to 6th grades in your community.  We will discuss how to create, promote, and organize a writing contest.  Sample judging sheets, promotional flyers, classroom invitations and student works will be available to give you ideas.  This is a great way to build a relationship with local teachers and home school parents.   

Easy Displays

Lori Smuthkochorn, West Virginia Library Commission
Tips for making creative and easy displays

Genealogy for Children

Erika McClung, Cabell County Public Library
Climb the family tree at an early age by playing this creative game which familiarizes children with genealogy.
Trading Cards

Georgina Doss, Milton Public Library
Motivate kids to read by trading artsy book summaries.  Artist trading cards have been around since 1997; why not adapt the phenomenon to book summaries?  Adapt a brief fill-in-the-blanks book summary for one side of the card and turn loose creative juices for the other side.  Which visual makes you want to read the book described on the back?
2:30-2:45 Break
2:45-3:00 Children’s Roundtable Meeting:  Conference Room B

Co-chair will be nominated for 2011 to be presented and voted upon at Fall Conference.

3:00-4:00 Take and Share:  Conference Room B 

This is the time set aside for the 2010 Summer Reading Program Make a Splash…Read!  Share ideas you may have to supplement the collaborative program.  Also, please bring any samples of crafts, games, programs, decorating ideas or anything else related to the Summer Reading Program you would like to share.  Bring 50 copies or mail or e-mail a copy in advance to: 


Georgina Doss
Milton Branch Library
1140 Smith Street
Milton, WV 25541
gdoss@cabell.lib.wv.us
 

 
